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The School Board of Broward County, Florida 2018-2019 Organizational Chart

A financial comparison of the recommended 2018-2019 Organizational Chart to last year's chart reflects a net decrease in salary and benefit costs of $169,017.

The comparative analysis (see Exhibit 2) is based on positions added or upgraded against specific positions above and below the line that are eliminated or

downgraded.

The Organization Chart recommended by the Superintendent is based on a continuous effort to improve and support the District's strategic goals. Three primary

areas of focus in this year's chart center on Student Support Services (SSS), Public Information Office (PIO), and the Special Investigative Unit (SIU). SSS is being

elevated to the Cabinet level to emphasize serving the needs of students, staff, families, and schools. This focus couples SSS with leadership developing the

recovery effort plan to restore the District's learning environment disrupted by the tragedy on February 14 at Marjory Stoneman Douglas High School. Also related

to the recovery effort are changes in the PIO organization to enhance the District's capacity to address the unprecedented information requests and

communication needs created by the tragedy. As part of the recovery effort, SIU will also be a focus of further change based on forthcoming assessments

regarding the District's safety and security needs.
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